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EcoMobility Alliance 
A network of ambitious cities led by innovators and 
visionaries, supported by experts and businesses, aiming to 
become international frontrunners in EcoMobility 

 

  

Alliance in brief 
 
The EcoMobility Alliance is a select group of 
ambitious cities that have achieved positive results 
in specific dimensions of sustainable mobility, and 
that strive to reach similar results in other 
EcoMobility fields as a way to reduce their 
dependence on fossil fuel based personal 
automobiles. The vision is that of vibrant cities, 
where citizens and organizations can access goods, 
services, people and information in an ecofriendly 
manner.  

Through a service oriented structure, collective 
learning exercises, peer-to-peer exchanges and joint 
activities, Alliance Cities help each other to reach 
self-set goals. A Secretariat along with a group of 
Partners from business, transport, user and 
governmental sectors, will support Alliance Cities 
through their expertise, experience, and 
technologies.  

The EcoMobility Alliance is a network jointly 
established by ICLEI – Local Governments for 
Sustainability and Kaohsiung City, who generously 
funds the Alliance until the end of 2018.  

Alliance Chair City: 
Kaohsiung, Chinese Taipei 
Alliance Secretariat: 
ICLEI – EcoMobility, Bonn, Germany 

 

Alliance at a glance: 
Alliance Cities (as of January 2018):  

1. Almada, Portugal 

2. Belo Horizonte, Brasil 

3. Bogotá, Colombia 

4. Boulder, CO, USA 

5. Buenos Aires, Argentina 

6. Burgas, Bulgaria 

7. Curitiba, Brasil 

8. Changwon, South Korea 

9. Freiburg, Germany 

10. Kaohsiung, Chinese Taipei  

11. Kochi, India 

12. Leipzig, Germany 

13. Medellin, Colombia 

14. Mexico City, Mexico 

15. Münster, Germany 

16. Portland, OR, USA 

17. Quito, Ecuador 

18. Rosario, Argentina 

19. San Miguel de Allende, Mexico 

20. Shimla, India 

21. Suwon, South Korea 

22. Sydney, Australia 

Contact: EcoMobility Team 
ecomobility@iclei.org 
ICLEI – Local Governments for Sustainability 
Kaiser-Friedrich-Str. 7 
53113 Bonn, Germany 
 
 

http://www.ecomobility.org/alliance
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1 Goals and features of the EcoMobility Alliance  
1.1 EcoMobility Alliance in a nutshell  

The EcoMobility Alliance is a select group of ambitious cities that have achieved excellent results 
in certain dimensions of sustainable mobility, and that are striving to reach similar results in other 
EcoMobility fields. These cities aim to achieve world class excellence in EcoMobility. Cities benefit 
from being part of the Alliance through the shared knowledge and resources made available to 
the network. Alliance Cities are supported by a Secretariat along with a group of Partners from 
the business, expert, and governmental sectors.  

1.2 Unique features of the Alliance  

ICLEI and Kaohsiung, Chinese Taipei highlight the need for innovative approaches to materialize 
real change in urban areas. Hence, a great effort was and is being put forth to devise a network 
that can effectively accelerate action toward higher levels of EcoMobility in cities. The following 
outline presents the main characteristics of the EcoMobility Alliance and shows in which ways it 
serves the needs of interested cities.  

1.2.1 EcoMobility leaders that want to achieve higher levels of EcoMobility  

Alliance Cities already distinguish themselves in specific dimensions of sustainable mobility. The 
ambitions of the Alliance Cities to achieve higher modal shares of active and public transport 
modes fuels the purpose of the Alliance. The Alliance is designed to partner with the cities in 
reaching their goals. Progress will be measured by a short set of biennially reported common 
performance indicators.  

1.2.2 The Alliance network approach: cities working together and learning from each 
other  

Each of the Alliance Cities is advanced in certain aspects of EcoMobility. While working in a 
network, the Alliance Cities have a chance to share their experiences and learn from innovative 
concepts in other cities. This sharing of information not only strengthens the interpersonal 
relations between the cities, but also serves as an intercity resource platform for mobility-related 
topics. This could mean that a city performing well in public transport but with less integration 
with other transport modes would have an opportunity to cover this relevant gap through 
exchanges in the Alliance.  

1.2.3 Service oriented structure: cities supported by a Secretariat and by a group of 
Partners  

The EcoMobility Alliance aims to achieve more sustainable mobility patterns in the Alliance Cities, 
by providing assistance in formulating EcoMobility plans and projects. Different initiatives, such as 
peer-to-peer exchanges and a joint program of activities, will help Alliance Cities to reach their 
targets. The Secretariat, along with a group of Partners, which include experts, businesses, 
associations, and international organizations, will support cities through their expert inputs and 
advice, e.g. to apply new technologies, try out new organizational models, or adopt new products.  

1.2.4 A gateway to innovative practices to accelerate action  

The EcoMobility Alliance will focus on helping Alliance cities to implement innovative solutions for 
EcoMobility. Keeping the Alliance Cities informed of excellent practices and case studies in 
EcoMobility, as well as connecting Alliance Cities to a network of esteemed Alliance Advisory 
Partners, will provide means for accelerated innovative project implementation in the cities.  
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1.2.5 Alliance Cites as renowned examples and torch bearers  

As recognized leaders in EcoMobility, Alliance Cities will also act as lighthouses and pioneers for 
many more cities that can be inspired by their achievements. The Alliance Cities will become a 
world reference in EcoMobility and will be the leaders for the other cities aspiring to be more 
ecomobile.  

2 Benefits for Alliance Cities  
The EcoMobility Alliance delivers to Alliance Cities a joint program of activities that includes three 
main types of services and activities:  

 Peer-to-peer exchanges: Through workshops and webinars, usually centered on one city or topic at 

a time, where all Alliance Cities and expert Partners participate and benefit from a collective 

learning exercise and deepen their knowledge, innovative solutions could emerge for addressing 

the issue in the target city or topic. Cities can also have new opportunities to influence local decision 
makers and disseminate successes at events or workshops;   

 Collaborative learning: A common program of activities including training courses and seminars, 
with the EcoMobility Congress as the flagship event;   

 General services: Other services of general interest to the Alliance Cities and Partners and even to 

the general public, such as the Alliance website, case studies, and progress reports.  

The EcoMobility Alliance will not provide direct funds to cities for the planning and 
implementation EcoMobility measures. However, ICLEI will (if required) support and facilitate 
Alliance cities in negotiations for priority access to project finance with governmental agencies 
and finance institutions.   

2.1 Peer-to-Peer Exchanges  

The Alliance specializes in delivering high quality services to its cities. Workshops and training 
courses on key issues of common concern are offered in which expertise is shared among the 
Alliance Cities and brought in from experts, including the Alliance Partners.  

Each workshop is centered at one city, bringing other Alliance Cities and Partners to the host city 
to provide input on a specific project or initiative or challenge in the host city. Expert partners 
design relevant workshops and provide relevant feedback on the topic, thus this knowledge 
exchange will also be highly beneficial to other participating cities. In all activities, participants 
outside the Alliance may be accepted under a fee, provided by the Alliance if their participation is 
found beneficial and complementary to the purpose of the workshop. Alliance Cities must commit 
to host at least one of these workshops during the two-year period of the Alliance.  

Examples include:  
 Project and policy design workshop;  

 EcoMobility on the spot and studio workshop;  

 EcoMobility problem solving workshop; EcoMobility training course.  

2.2 Collaborative Learning  

In addition to the peer-to-peer exchange initiatives which directly support both the host city and 
all Alliance participants, the Alliance will implement a common program of activities for each two-
year period. The program will be clearly linked to the Alliance’s strategic goals.  

 EcoMobility Congress   

The EcoMobility Alliance Congress will be the biennial meeting point for the Alliance Cities and 
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Partners, and a platform to exchange comprehensive and advanced international knowledge on the 

Congress topics. The Congress will include special elements such as training courses on various 

relevant topics and city challenges workshops, where cities have the opportunity to obtain 

immediate and in-depth recommendations for how to solve specific EcoMobility challenges and 
problems they face.   

 
 EcoMobility Alliance Webinars   

Alliance Cities will have the opportunity to attend regular webinars on various topics related to 

EcoMobility. The topics of the webinars are chosen based on the interests and needs of the Alliance 

Cities. The webinars include presentations by guest experts and are meant to facilitate dialogue and 

the exchange of expertise among Alliance Cities and Partners. Webinars also serve as a useful 

forum for planning future Alliance activities.  
  

 EcoMobility Alliance Report   

At the end of each two-year period, a report of the activities performed and a further action plan will 

be prepared by the Alliance Secretariat. The report will include an assessment of the progress 

toward targets for the indicators in Alliance Cities. The indicators include data on the modal split, 
CO2 emissions from urban transport, and fatalities/injuries from road accidents in the city.   

 
 Further activities  

Specific solution research and reports, the marketing of new products, the introduction of 
awareness-raising material and  participation in other international events shall be among the 

further activities. Their implementation depends on the needs of the EcoMobility Alliance as well as 

on available funding. The further activities such as public awareness campaigns can also be 

performed by a specific Alliance City with Alliance input.  

2.3 General Services  

The Alliance functions as a permanent platform for exchange of experiences and information 
among its Cities and Partners. Depending on resources available, the Secretariat will:  

 Maintain an up-to-date EcoMobility Alliance website featuring news and resources (documents, 

case studies, best practices, web links, events, etc.), as well as information about the Alliance and 
profiles of all its Cities and Partners;   

 Prepare at least one case-study about the achievements of each of the Alliance Cities;   

 Maintain a list of service providers and consultants with experience in selected EcoMobility topics;   

 Produce a list of innovative EcoMobility products and their availability within the region of the 
Alliance Cities;   

 Facilitate exchange, including an electronic mailing list and an EcoMobility community for Alliance 
Cities and Partners;   

 Disseminate a regular newsletter concerning the activities of Alliance Cities, general EcoMobility 
news, recent publications, and relevant events.   

2.4 Working language  

English shall be the working language of the EcoMobility Alliance.  
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3 EcoMobility Alliance structure  
The EcoMobility Alliance is planned for a span of 6 years with 3 phases of 2 years each. The 
EcoMobility Alliance is currently composed of 22 Alliance Cities and is serviced by the Secretariat 
along with various Alliance Partners. On a rotating basis, one of the Alliance cities acts as the 
Alliance Chair and hosts the Chair Office, an important role for representation and coordination 
purposes.  

Alliance Cities form the core of the network, while the Secretariat has relevant planning and 
executing roles, some of which are shared with the Chair. Partners are businesses, transport 
experts, international agencies, and non-city organizations that will provide the cities with their 
knowledge and experience. The following sections detail each of the referred structures.  

3.1 Alliance Cities: their role in the Alliance  

Alliance Cities form the core of the EcoMobility Alliance. Alliance Cities are expected to:  

 Propose specific goals and quantified targets they intend to achieve;   

 Measure and report progress according to a common set of indicators (broadly on modal shift, CO2 

emissions from urban transport, fatalities and injuries from road accidents) at the end of every 
phase;   

 Host and fund at least one city workshop. Funding includes local costs (e.g. venue, catering, local 

transportation), travel and accommodation costs for the Secretariat staff (up to 2 persons) and 

invited experts. Details of the budget will be decided by the host city in consultation with the 
Secretariat;   

 To participate at least in one initiative of the collaborative learning activities per year.   

 To participate in the EcoMobility Congress that will be held on a biennial basis.   

3.2 Alliance Chair and Chair Office  

The Alliance is Chaired by Ms Chen Chu, Mayor of Kaohsiung, Chinese Taipei 

The Chair maintains a Chair Office with the following roles:  

 Representing the Alliance at international events (in coordination with the Secretariat);   

 Continuously inspiring and motivating both Alliance Cities and Partners;   

 Devising with the Secretariat the proposed Joint Program of Activities;   

 Contributing to the coordination and implementation of the Peer-to-Peer Exchanges;   

 Contributing to the collection of information from Alliance Cities and Partners;   

 Working closely with any of the Alliance Partners in the host country.  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3.3 Secretariat  

The Secretariat is the main executing body of the Alliance and shall be hosted by the World 
Secretariat of ICLEI – Local Governments for Sustainability in Bonn, Germany. This will ensure 
that the EcoMobility Alliance will fully benefit from ICLEI’s vast experience and history in terms of 
networking with international organizations (such as United Nations agencies, and other bi- and 
multi-laterals), business partners, and more than 1,200 Member cities across all continents.  

3.3.1 Role of the Secretariat  

The Secretariat works in ongoing consultation with the Alliance Chair. Its main assignments are:  

 To globally coordinate the EcoMobility Alliance and the implementation of its activities;   

 To keep the Alliance running by regularly liaising and networking among the Alliance Cities and 
Partners;   

 To collect, organize, and disseminate [external ] information from every Alliance City and Partner;   

 To coordinate and implement the Joint Program of Activities;   

 To work with the Alliance Partners;   

 To provide general services, such as the Alliance website, a platform for documentation, etc.   

These responsibilities involve tasks including, but not limited to:   

 The organization of meetings, workshops and events;   

 The provision or gathering of relevant expertise;   

 The preparation of reports.   

3.4 Alliance Partners  

A unique feature of the EcoMobility Alliance is the group of Partners from different organization 
types and sectors: experts, governmental organizations, international agencies, research 
institutes, NGOs, and businesses. Only organizations that are able to support cities with 
excellence in the field of EcoMobility will be invited to become official Partners.  

Current partners include:  

 8-80 Cities, 

 Asian Development Bank (ADB),  

 Centre for Green Mobility 

 Clean Air Asia,  

 CODATU, 

 Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ),  

 Eurist, 

 European Cyclists Federation (ECF) 

 FIA Foundation,  

 Fundación  Despacio,  

 German Partnership for Sustainable 

Mobility (GPSM),  

 Hewlett Foundation (HF) 

 Innovationszentrum für Mobilität und 

gesellschaftlichen Wandel (InnoZ) GmbH,  

 Institute for Transportation and 

Development Policy (ITDP),  

 National Taiwan University,  

 nextbike,  

 Partnership on Sustainable Low Carbon 

Transport (SLoCaT),  

 Sharing Opportunities for Low carbon 

Urban transportation (SOLUTIONS), 

 SMART (University of Michigan),  

 Smart Freight Centre, 

 Team Red, 

 The International Council on Clean 

Transportation (ICCT), 

 Transformative Urban Mobility Initiative 

(TUMI), 

 University College London, 

 Viva Cities,  

 Walk 21, 

 World Cycling Alliance (WCA), and  

 World Resource Institute (WRI),   
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 World's Road Transport Organisation 

(IRU), 

 Wuppertal Institute for Climate, 

Environment and Energy, 

 Zaragoza Logistics Centre 

 

4 Current Alliance Cities  
As of January 2018, there are twenty two cities in the EcoMobility Alliance namely:  

 
1. Almada, Portugal 

2. Belo Horizonte, Brazil 

3. Bogotá, Colombia 

4. Boulder, CO, USA 

5. Buenos Aires, Argentina 

6. Burgas, Bulgaria 

7. Curitiba, Brazil 

8. Changwon, South Korea 

9. Freiburg, Germany 

10. Kaohsiung, Chinese Taipei  

11. Kochi, India 

12. Leipzig, Germany 

13. Medellin, Colombia 

14. Mexico City, Mexico 

15. Münster, Germany 

16. Portland, OR, USA 

17. Quito, Ecuador 

18. Rosario, Argentina 

19. San Miguel de Allende, Mexico 

20. Shimla, India 

21. Suwon, South Korea 

22. Sydney, Australia 

 

5 EcoMobility Alliance set-up and work  
With the launch of the EcoMobility Alliance in October 2011, ICLEI transformed the earlier Global 
Alliance for EcoMobility from a multi- sector grouping into a network of cities, with the former 
members of the Global Alliance becoming the Partners of the cities in the newly configured 
EcoMobility Alliance. Therefore, the EcoMobility Alliance is the natural successor of the Global 
Alliance for EcoMobility, greatly benefiting from its achievements in terms of institutional 
cooperation and branding. The process of setting-up the Alliance follows different steps as 
explained in the following sections.  

5.1 Expressions of Interest  

Interested cities should submit their Expression of Interest in joining the EcoMobility Alliance, 
which includes a form and supporting documentation as appropriate (available at 
www.ecomobility.org/alliance).  
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Applicants are requested to:  

 Clearly demonstrate their long-term commitment toward EcoMobility;   

 Present their achievements in the field of EcoMobility so far;   

 Elaborate on their motivation and expectations underlying the Expression of Interest;   

 Indicate specific EcoMobility issues on which they wish to work on in the context of the Alliance;  

 To designate a contact person.  In addition to the aforementioned data, applicants are requested to 

declare their commitment to carry out certain initiatives in case they succeed in joining the 
EcoMobility Alliance:   

 Propose mobility related goals and quantified targets the city intend to achieve;   

 Measure and report progress according to a common set of indicators (ideally, modal shift/split, 
CO2 emissions from urban transport,  fatalities and injuries from road accidents) every second year;  

 Host and fund at least one city workshop during the six year duration of the Alliance. Funding 

includes local costs (e.g., venue, catering, local transportation), travel and accommodation costs for 

invited experts and the Secretariat. Details of the budget will be decided by the host city in 
consultation with the Secretariat;   

 Participate at least in one city work shop and one initiative of the collaborative learning activities per 
year.   

5.2 Screening of applications  

As soon as applications are received, ICLEI and Kaohsiung City will decide on whether the 
applicant meets the criteria to join the EcoMobility Alliance. Cities with more than 200.000 
inhabitants are preferred. As the selection is based on a competitive process, cities that meet the 
criteria best will be given preference. In addition, ICLEI will seek to achieve a composition of the 
Alliance which is diverse in terms of regions and complementary in experiences and 
achievements in different fields of EcoMobility.  

5.3 Founding the EcoMobility Alliance  

The EcoMobility Alliance was founded in 2011 at the World Congress of Mobility for the Future of 
Sustainable Cities in Changwon, Rep. of Korea. The Alliance started with 6 cities in 2011, the 
number of which has been steadily increasing over the years.  

5.4 Alliance preparations and initiation  

Alliance works are structured around commitment periods of two years, the first of which 
covered the period 2012-2013. During the first and second period, from 2013-2015, the Mayor of 
Changwon served as the Alliance Chair. On the third phase 2016-2017, the Mayor of Kaohsiung 
served as Alliance chair and will be continuing in the fourth phase (2018). Kaohsiung City 
generously covers the costs of the Secretariat. In principle, it is expected that Alliance Cities will 
participate in the network for six years (three biennial phases).  

At the beginning of each period, cities, supported by the Secretariat and Partners, define the 
Alliance program of activities. Based on their own set of targets, priority measures and projects, 
cities should decide which events they would like to host and in which joint activities they wish to 
participate. As soon as the program of activities is approved and scheduled, its implementation 
can take place. At the end of each commitment period participating cities will report progress 
along the set of common performance indicators. An evaluation of achievements will inform 
discussions about the program of activities for the next biennia. 

For more information on the EcoMobility Alliance, please contact EcoMobility Team: ecomobility@iclei.org 


